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A.H. Khan & Co. Ltd.
Environmental, Social, and Governance (ESG) / Sustainability Policy

Business Overview

A H Khan & Co. was founded by Late Mokshad Hossain Khan in 1964. The company started its
journey by providing transportation service to the largest multinational FMCG company in the
country. In 1984, Mr.Abu Hossain Khan took over the family business and expanded its
operations with newer line of business units and greater client portfolio.

The company at the moment has 9 business divisions which include: Transportation,
Warehousing, Material Handling, Inland Shipping, Marketing & Distribution, HR Outsourcing &
Payroll Management, BPO & Facility Management, Terminal Operations and Corporate Supply &
Exclusive Imports.

With strict adherence towards compliance, the company has logistics partnership with 22
largest multinational companies of Bangladesh. By partnering with these global giants, A H Khan
& Co. is also proudly contributing in the industrialization and economic growth of Bangladesh.
Across the MNC community, A H Khan & Co is also known as the most trustworthy and reliable
logistics service provider in the country.

A HKhan & Co. is the only logistics company in Bangladesh with nationwide privately owned 3PL
infrastructural setup. For all sorts of transportation needs, the company has vehicles of all sizes
ready for service. For specialized carrying services, the company has its own fleet of tankers,
prime movers, trailers and customized vehicles. For nationwide warehousing and distribution
needs, the company has 32 warehouses with 800,000 square feet of warehousing space, 21
distribution houses and a network with 40,000 retailers.

By providing end to end logistics services under one umbrella, A H Khan & Co. aims to keep
clients hassle free from all logistics complexities and allow them to focus more on their core
business.

The company employs over 4500 employees and has a strong corporate culture and
professional working environment.

A H Khan & Co. is an ISO9001 and I1ISO28000 certified company. All EHS guidelines are strictly
maintained across the entire value chain of the company. Furthermore, the company has its
roadmap for contributing in achieving SDG Goals and its own ESG agendas.

9001:2015

Certified
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A.H. Khan & Co. Ltd.
Environmental, Social, and Governance (ESG) / Sustainability Policy

1. Policy Statement

A.H. Khan & Co. Ltd., recognizes that sustainable development is not a choice but a necessity.
As a leading Third-Party Logistics (3PL) company in Bangladesh, we bear a critical responsibility
to contribute meaningfully to the environmental, social and economic prosperity of the
communities we serve and the planet we inhabit. Our operations in warehouse management,
transportation and distribution touch lives and landscapes across the country and it is our duty
to ensure that our growth does not come at the expense of environmental degradation or social
inequity.

This ESG/Sustainability Policy is a formal declaration of our unwavering commitment to
conducting business responsibly, ethically, and transparently. We firmly believe that long-term
business success is intrinsically linked to environmental stewardship, social inclusiveness, and
sound corporate governance. Therefore, we are integrating ESG considerations into the very
fabric of our business strategy, decision-making and daily operations.

Our sustainability efforts are guided by six key United Nations Sustainable Development Goals
(SDGs):

Goal 3: Ensure healthy lives and promote well-being for all at all ages.

Goal 7: Ensure access to affordable, reliable, sustainable, and modern energy.

Goal 8: Promote sustained, inclusive and sustainable economic growth, full and
productive employment, and decent work for all.

Goal 9: Build resilient infrastructure, promote inclusive and sustainable
industrialization and foster innovation.

Goal 11: Make cities and human settlements inclusive, safe, resilient, and
sustainable.

Goal 12: Ensure sustainable consumption and production patterns.

To fulfill our ESG vision, we have adopted a multi-pronged approach:

v' We are reducing our carbon footprint through the use of electric forklifts, fuel control
mechanisms, and alternative last-mile delivery modes like bicycles and tricycles.

v" Our warehouses are equipped with solar panels and rainwater harvesting systems to
optimize natural resource use and energy efficiency.

v We implement biological pest control to ensure our practices are safe for both
humans and the environment.

v' We prioritize the health and well-being of our workforce by offering free medical
checkups and ensuring safe and equitable workplaces.

v We engage actively with communities to create employment opportunities, foster
local development, and promote sustainable logistics practices.

v" We commit to full transparency, compliance with laws and regulations, and proactive
stakeholder engagement.

This policy serves as our roadmap to creating long-term value not only for our stakeholders but
also for society at large. Through this commitment, we aim to lead by example in the logistics
sector, inspire innovation, and contribute significantly to a greener, fairer and more resilient
Bangladesh.
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A.H. Khan & Co. Ltd.
Environmental, Social, and Governance (ESG) / Sustainability Policy

2. Purpose and Scope

The purpose of this ESG/Sustainability Policy is to articulate A.H. Khan & Co. Ltd.’s strategic
commitment to environmental sustainability, social responsibility and strong governance
practices throughout our operations. This policy provides a clear and actionable framework to
ensure that all business functions align with our long-term vision of sustainable development.

Our aim is to institutionalize sustainability as an operational and cultural horm, encouraging
every department and employee to take ownership of our environmental and social footprint.
This document defines our sustainability principles, outlines specific focus areas, and sets
performance expectations for continuous improvement.

Scope:
This policy applies to all business units and stakeholders of A.H. Khan & Co. Ltd., including:

Warehouse Operations:
Ensuring eco-friendly infrastructure, energy and waste management, and pest
control methods

Transport Operations:
Optimizing fuel usage, reducing emissions and promoting the use of electric
vehicles and non-motorized delivery modes

Distribution and Supply Chain:
Encouraging green packaging, efficient logistics and sustainability within vendor
partnerships

Employee Welfare:
Fostering a safe, inclusive and healthy working environment

Community Engagement:
Promoting local development, employment and educational initiatives aligned
with sustainable growth

Corporate Governance:
Maintaining transparent, accountable and ethical business conduct across the
organization

By integrating ESG principles into every aspect of our value chain, we not only enhance our
competitiveness but also contribute meaningfully to national and global sustainability goals.
This policy serves as a living document, evolving with the needs of our stakeholders and the
planet.
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A.H. Khan & Co. Ltd.
Environmental, Social, and Governance (ESG) / Sustainability Policy

3. Guiding Principles

Our ESG framework is built upon a foundation of strong, actionable guiding principles that
define our commitment to sustainability and ethical responsibility. These principles steer our
decision-making processes, shape our culture, and inspire continuous advancement across all
facets of our organization.

3.1. Transparency and Accountability
We maintain a high standard of openness in all ESG-related disclosures, processes, and
communications. By holding ourselves accountable, we earn and preserve the trust of
our stakeholders, including employees, clients, partners, and communities.

3.2. Legal Compliance and Ethical Conduct
We operate in full compliance with all applicable national and international
environmental, labor, and governance regulations. Our actions reflect ethical conduct,
corporate integrity, and zero tolerance for corruption or malpractice.

3.3. Environmental Stewardship
We strive to minimize our ecological footprint through responsible resource use,
emission control, and adoption of sustainable technologies. We advocate for green
logistics and circular economy principles to ensure our operations contribute to
environmental regeneration rather than degradation.

3.4. Inclusive Growth and Social Equity
We believe in creating value for all. Our policies promote diversity, inclusion, and fair
labor practices, while actively supporting the well-being and development of our
workforce and surrounding communities.

3.5. Innovation and Continuous Improvement
We embrace innovation as a driver of ESG excellence. By integrating new technologies,
data-driven systems, and global best practices, we continuously seek to enhance our
ESG impact and operational efficiency.

3.6. Stakeholder Engagement and Collaboration
We view our clients, partners, employees, and communities as vital partners in
sustainability. Through open dialogue and active collaboration, we align our goals with
their expectations and co-create sustainable value.

3.7. Alignment with Global Frameworks
We align our sustainability goals with international frameworks including the United
Nations Sustainable Development Goals (SDGs), Global Reporting Initiative (GRI), and
other recognized ESG standards. These frameworks help us measure progress,
benchmark performance, and maintain global relevance.

3.8. Risk-Based Thinking and Resilience
We integrate ESG risk assessments into our enterprise risk management practices.
Anticipating and mitigating environmental, social, and governance risks enhances the
long-term resilience of our operations and value chain.
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4. Environmental Responsibility

A.H. Khan & Co. Ltd. is deeply committed to safeguarding the environment through responsible
logistics operations. As a key actor in the supply chain ecosystem of Bangladesh, we recognize
that our environmental footprint is significant — and so is our opportunity to make a positive
difference. Our Environmental Responsibility approach is proactive, data-driven, and aligned
with global environmental priorities and the United Nations Sustainable Development Goals
(SDGs).

4.1. Environmental Vision

Our vision is to become a national leader in sustainable logistics by integrating eco-friendly
technologies, reducing carbon emissions, and promoting environmental stewardship across all
business operations. We aim to drive transformative change by adopting green practices in our
warehouses, transportation systems, and distribution networks, ultimately contributing to a
healthier planet.

4.2. Climate Action and Emissions Management
We take urgent action to combat climate change and its impacts by minimizing greenhouse gas
emissions and supporting climate resilience in logistics.

Key actions include:
Use of Electric Forklifts and Electric Material Handling Equipment: These reduce
reliance on fossil fuels and significantly cut down direct emissions from warehouse
operations.

Bicycle and Tricycle-Based Deliveries: These non-motorized vehicles are deployed in
last-mile delivery services to reduce fuel dependency in urban and semi-urban areas.

Fuel Monitoring and Optimization: Advanced fuel tracking systems are used in our fleet
to analyze consumption patterns, improve efficiency and reduce emissions.

Green Driving Practices: Drivers receive training on eco-driving techniques to support
fuel economy and pollution reduction.

4.3. Energy and Resource Efficiency
We aim to enhance our energy performance and reduce natural resource consumption across
our infrastructure.

Coreinitiatives include:
Solar Power Installations: Solar panels are installed in key warehouses to supply clean
and renewable electricity for daily operations.

Rainwater Harvesting Systems: Rainwater is collected, filtered, and reused for non-
potable purposes, such as cleaning and landscape irrigation, reducing water stress.

Energy-Efficient Infrastructure: Our buildings are being upgraded with LED lighting,
thermal insulation, and ventilation systems to lower energy demand and improve indoor
environmental quality.
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4. Environmental Responsibility

Encouraging Day Light Operations: A.H. Khan & Co. Ltd. promotes the use of natural
daylight with abundant glass usage across all our operation sites to reduce dependence
on artificial lighting and minimize energy consumption. This initiative reflects our
broader commitment to resource conservation and environmentally responsible
business practices.

4.4. Sustainable Logistics and Transport
We are reimagining our logistics model to reduce environmental impact and transition toward a
circular economy.

Key strategies involve:
Route Optimization Systems: Technology-based route planning minimizes fuel use,
improves delivery time and reduces overall vehicle emissions.

Load Consolidation: Efficient load management ensures full truckloads and fewer trips,
cutting down carbon output per delivery.

Eco-Friendly Packaging and Waste Reduction: We promote recyclable and
biodegradable packaging materials and limit plastic usage across supply chain
operations.

4.5. Biodiversity and Ecosystem Protection
We recognize the need to preserve biodiversity and reduce harmful environmental exposures
related to logistics.

Major actions include:
Biological Pest Control: Our warehouses use natural, non-toxic methods to manage
pests, eliminating the need for harmful chemical pesticides.

Zero-Hazardous Chemical Policy: We actively avoid the use of harmful substances and
maintain strict safety protocols for handling any potentially risky materials.

Green Landscaping: Wherever applicable, we incorporate trees and greenery around
warehouse perimeters to support local ecosystems and improve air quality.

5. Safety

Safety of A.H. Khan & Co. Ltd., is a non-negotiable priority woven into every layer of our logistics
and operational framework. Ensuring the protection of our workforce, assets, and the
communities we serve is critical to maintaining trust, operational efficiency, and sustainability.
We are committed to fostering a proactive safety culture through education, innovation, and
continuous improvement.
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5. Safety

5.1. Drivers’ Training Program

We offer an ongoing Driver Training Program led by internationally certified trainers,
equipping our drivers with the knowledge, skills, and attitude necessary to operate vehicles
safely and responsibly. The curriculum includes defensive driving, fatigue management, hazard
perception, and compliance with traffic and environmental regulations.

5.2. Real-Time Monitoring and Control Room

Our 24/7 Operational Control Room is the nerve center of our transport safety system.
Integrated with dashboard cameras and real-time GPS tracking, this unit enables live vehicle
monitoring, route optimization, and rapid incident response. It ensures that all movements are
safe, efficient, and transparent.

5.3. Driving Behavior Analysis

We employ Al-based driving behavior analytics to evaluate patterns such as speeding, harsh
braking, drowsiness, and distracted driving. This data helps us provide personalized feedback
and corrective training to drivers, ultimately reducing accident risks and improving fleet
performance.

5.4. Fire Safety Systems
Fire safety is enforced across all our warehouses and transport hubs with robust infrastructure
and trained personnel. Our facilities are equipped with:

*Water reservoirs for emergency use

*Fire extinguishers placed at strategic locations

*Smoke and heat detectors

*Alarm systems for rapid alert and evacuation

*CCTV surveillance for continuous monitoring

*Trained security guards to oversee emergency response

5.5. Personal Protective Equipment (PPE)
To protect our employees from occupational hazards, we provide comprehensive Personal
Protective Gear, including:

*Fire blankets and high-visibility jackets

*Helmets and protective gloves

*First aid boxes accessible at all critical points
These gears are routinely inspected and replaced to ensure compliance with health and safety
standards.

5.6. Firefighting Drills and Emergency Preparedness

We conduct regular firefighting drills and evacuation exercises to ensure that every team
member is prepared to respond effectively in case of an emergency. These drills are designed to
build confidence, improve coordination, and reduce panic during actual incidents.

5.7. Vehicle Safety and Maintenance

We maintain a Monthly Vehicle Check-up Program to ensure that all vehicles are in optimal
working condition. Inspections cover brakes, tires, lights, emissions, and overall mechanical
health to prevent on-road failures and reduce environmental impact.
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5. Safety

5.8. Daily Driver Inspections and Wellness Checks

Each day, drivers undergo pre-trip inspections that include wellness assessments. Supervisors
confirm that drivers have had adequate rest and sleep, ensuring they are physically and
mentally fit to drive. This proactive approach minimizes fatigue-related risks and contributes to
road safety.

6. Social Responsibility

A.H.Khan & Co. Ltd. believes that a successful business is built not just on profits but on
people. As a leading 3PL company operating at scale across Bangladesh, our social
responsibility extends to our employees, partners, local communities, and society at large. Our
aim is to foster inclusive growth, support human rights, ensure safe and dignified work, and
empower communities through employment, education, and engagement.

We recognize that logistics is a labor-intensive function. This gives us both an opportunity and a
duty to create meaningful livelihoods, promote diversity, and uphold the highest standards of
ethical labor practices. Our approach to social responsibility is guided by SDGs 3, 8, and 11,
emphasizing health, decent work, and inclusive cities.

6.1. Employee Health, Safety, and Well-being
Our workforce is the backbone of our business. We are committed to maintaining a safe,
healthy, and supportive work environment that respects every individual's dignity and rights.

Key initiatives include:

Free Medical Checkups: All employees, including logistics workers and drivers, are
provided with regular health screenings to ensure early detection and care. The Medical
testincludes:

* Vision Test

* EEGTest

* Audiogram Test

*» RBSTest

Occupational Health and Safety (OHS): Comprehensive safety protocols are
implemented across all operational sites, including warehouses, distribution hubs, and
transport units.

Mental Health Awareness: Awareness campaigns and confidential support services
are made available to help employees manage stress and improve mental well-being.

COVID-19 and Health Emergency Preparedness: In response to health crises, we
provide PPE, vaccination support, hygiene facilities, and emergency assistance.
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6. Social Responsibility

6.2. Fair Labor Practices and Inclusivity
We adhere to national labor laws and international standards to ensure just, equitable, and
inclusive work environments.

Key policies include:
Non-Discrimination and Equal Opportunity: Employment decisions are based solely
on merit. We provide equal access to opportunities regardless of gender, religion,
ethnicity, age, or background.

Fair Wages and Benefits: We maintain a transparent compensation structure, ensuring
fair pay alighed with industry benchmarks and local living conditions.

No Child or Forced Labor: We have zero tolerance for exploitative labor practices and
conduct audits to ensure ethical compliance across all tiers of our operations.

Gender Inclusion and Women Empowerment: We actively promote the recruitment,
retention, and advancement of women in logistics roles traditionally dominated by men.

6.3. Community Engagement and Impact
We believe in being a responsible neighbor and a proactive contributor to local development
wherever we operate.

Our community initiatives include:
Local Hiring and Capacity Building: We prioritize hiring from local communities and
provide skill development training for long-term employability.

Sustainable Employment Opportunities: Through green logistics initiatives like bicycle
and tricycle deliveries, we generate low-barrier entry jobs, especially for youth and
underprivileged groups.

Support for Safety campaign and Education: We coordinate with local authorities to
support infrastructure projects, school initiatives, and awareness campaigns on road
safety, health, and hygiene.

Emergency Relief and Philanthropy: In times of disaster or crisis, we mobilize our
logistics network to provide humanitarian aid and support.

6.4. Family Welfare and Social Upliftment Initiatives

A.H. Khan & Co. Ltd. recognizes that our drivers and logistics crews are not just employees —
they are integral members of our extended family. We believe in supporting their well-being both
on and off the road, and extend our social responsibility initiatives to cover their families as well.

Our commitment includes:

Employment Opportunities for Drivers’ Children
We prioritize job placement and internship programs for the children of our drivers,
fostering pathways to secure and meaningful employment.
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6. Social Responsibility

Marriage Support for Female Children of Drivers
We provide financial assistance to support the marriage of drivers' female children,
helping to ease economic stress and uphold family dignity.

Educational Sponsorships
We contribute to the education expenses of drivers’ children, enabling them to access
quality education and build a better future.

Family Day Programs for Logistics Crews

Regular Family Day events are arranged to acknowledge and celebrate the contribution
of our logistics teams, encouraging a supportive, inclusive, and joyful community
environment.

Healthcare Support for Drivers and Their Families

We go beyond routine checkups by bearing major healthcare expenses for our drivers
and their immediate family members, ensuring timely and dignified medical care for
those who serve our company with dedication.

6.5. Training and Capacity Building
We are committed to continuous learning and professional growth for our employees and value
chain partners.

Our programs include:
ESG Awareness Training: Staff are trained on sustainability principles, safe logistics
practices, and ethical conduct.

Green Skills Development: Technical workshops are held to upskill workers on electric
material handling equipment, eco-driving, and warehouse energy efficiency.

Leadership Development: Potential leaders are identified and nurtured through
mentoring programs, leadership workshops, and cross-functional learning.

Inclusive Training Access: We ensure that training sessions are inclusive, multilingual,
and accessible to staff at all levels—from floor workers to senior managers.

7. Governance and Ethical Practice

Our robust governance is the foundation upon which our sustainability aspirations are built. We
are committed to upholding the highest standards of ethical conduct, transparency, and
accountability across every aspect of our business. Our governance framework ensures that
Environmental and Social considerations are not just ideals—but are embedded into daily
decisions, strategic direction, and performance metrics.
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7. Governance and Ethical Practice

Good governance, combined with a strong ethical compass, helps us mitigate risks, maintain
stakeholder trust, and lead with integrity. We believe that true leadership in ESG requires sound
oversight, continual monitoring, and proactive engagement with stakeholders. Our approach
aligns with SDGs 8, 9, and 12 by promoting decent work, innovation, and sustainable operations
through ethical and accountable governance structures.

7.1. Governance Structure and Accountability
We have established a formal governance structure to oversee ESG implementation and
performance:

Executive Oversight: ESG performance is overseen directly by the Board of Directors
and Senior Management to ensure strategic alignment and priority.

Cross-Functional ESG Committee: Representatives from operations, HR, logistics and
finance form a working group to integrate ESG goals throughout the organization.

Department-Level Accountability: Each department sets specific ESG targets, assess
progress and take corrective actions if necessary.

7.2. Risk Management and Compliance
We integrate ESG-related risks and opportunities into our enterprise risk management
framework:

Periodic Risk Assessments: We conduct regular assessments to identify emerging ESG
risks—ranging from environmental compliance and labor disputes to supply chain
vulnerabilities.

Regulatory Compliance: We maintain strict adherence to local, national, and
international laws related to environment, labor, anti-corruption, taxation, and corporate
governance.

Supplier Due Diligence: Our supplier code of conduct mandates responsible practices
from all partners, and we conduct evaluations to ensure alignment with our ESG
standards.

Whistleblower Protection: We maintain confidential reporting channels to allow
employees and partners to report misconduct or ethical breaches without fear of
retaliation.

7.3. Transparency and Reporting
We recognize that transparency is key to credibility. Our commitment to honest, clear, and
timely communication is central to building long-term trust with stakeholders.

ESG Reporting: We publish ESG performance reports aligned with the Global Reporting
Initiative (GRI), SDG indicators, and national sustainability goals.
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7. Governance and Ethical Practice

Financial Transparency: We ensure that financial disclosures are in accordance with accepted
accounting standards and reflect the social and environmental costs of operations.

7.4. Stakeholder Engagement
Our ESG strategy is enriched and strengthened through open dialogue with internal and external
stakeholders:

Collaborative Partnerships: We engage with clients and industry peers to co-create
sustainable solutions and align with broader development agendas.

Employee Engagement: We conduct regular awareness campaigns and open forums to
involve employees in sustainability initiatives.

Community and Public Engagement: We maintain open communication with local
communities around our operational areas, considering their input in project design and
impact mitigation.

Customer Awareness: We inform our customers about our sustainability practices,
helping them make more environmentally responsible choices in logistics.

7.5. Client Confidentiality

We maintain full confidentiality of our clients’ supply chain data, sales records, and operational
insights. This applies across all departments and is enforced through strict data protection
protocols and access controls.

7.6 Trusted Financial Profile

We are recognized as a valued client by leading banks, which reflects our financial
transparency, ethical conduct, and creditworthiness. This standing allows us to engage in
responsible financial practices and invest consistently in sustainable operations.

8. Implementation and Review

A well-conceived ESG policy must be translated into meaningful action and measurable results.
A.H. Khan & Co. Ltd., is committed to operationalizing our Environmental, Social, and
Governance (ESG) commitments through a structured, transparent, and accountable
implementation process. This ensures that sustainability is not just a vision—but a tangible,
integrated aspect of our everyday business operations.

8.1. Policy Implementation
The successful implementation of this policy relies on cross-functional collaboration, targeted
action plans, and strong leadership commitment.
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8. Implementation and Review

Key elements of our implementation framework include:

Integration into Business Processes: ESG principles are embedded into all core
functions including operations, HR, procurement, logistics, and financial planning. Every
team is expected to align departmental strategies and actions with the broader ESG
policy.

Capacity Building: Training programs are conducted regularly to empower employees
with the knowledge and skills required to implement ESG initiatives effectively, including
topics such as environmental compliance, energy efficiency, workplace safety, and
ethical practices.

Dedicated Resources and Budget: Allocated budgets support ESG-specific initiatives
such as solar installations, fuel efficiency monitoring, safety trainings, and community
development programs.

Tools and Systems: We deploy tracking systems, dashboards, and reporting tools to
monitor real-time ESG performance and ensure data-driven decision-making.

Key Performance Indicators (KPls): Each ESG domain has measurable KPIs such as
reduction in carbon emissions, percentage of renewable energy used, number of
employee health checkups conducted, and supplier ESG compliance rates.

Date of Review : February 2025
Next Review Date : March 2026

Approval
Shantanu Saha Roy Abu Hossain Khan
General Manager — Business Development Managing Director
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Appendices

1. Glossary of ESG Terms

Term Definition

Environmental, Social, and Governance - A framework for evaluating the

ESG L S o .
sustainability and ethical impact of an organization’s operations.

The ability to meet present needs without compromising the ability of future

Sustainabilit . .
y generations to meet their own needs.

The total amount of greenhouse gases, particularly carbon dioxide, emitted directly or

Carbon Footprint indirectly by activities of an individual or organization.

Environmentally responsible logistics practices aimed at reducing environmental

Green Logistics impact across the supply chain.

Energy derived from natural sources that are replenished constantly, such as solar,

Renewable Energy wind, and hydropower.

Biological Pest The use of natural predators, parasites, or biological agents to manage pest
Control populations in place of chemical pesticides.

The collection and storage of rainwater for reuse on-site, reducing dependence on

Rainwater Harvesting .
groundwater or municipal sources.

A material-handling vehicle powered by electric batteries instead of internal

Electric Forklift . . . -
combustion engines, reducing emissions.

Any group or individual who can affect or is affected by the operations of an

Stakeholder L L .
organization (e.g., employees, customers, communities, investors).

Employment standards that promote equitable wages, safe working conditions, and

Fair Labor Practices o o
the absence of discrimination or exploitation.

The practice of ensuring equal opportunities and treatment for people of all

Inclusivit . . L
y backgrounds, including marginalized groups.
The systems and processes through which an organization is directed and controlled,
Governance - . . L
focusing on ethical practices and accountability.
Openness in communication and the availability of accurate, comprehensive
Transparency

information to stakeholders.

An economic system aimed at minimizing waste and making the most of resources by

Circular Economy . . . .
reusing, repairing, and recycling materials and products.

Adhering to relevant laws, regulations, and internal standards related to

Compliance . . .
P environmental, labor, and ethical practices.

Carbon Emission Actions taken to lower the amount of carbon dioxide released into the atmosphere,
Reduction especially from fuel and energy use.

SDGs (Sustainable A set of 17 global goals established by the United Nations to end poverty, protect the
Development Goals) |planet, and ensure prosperity for all.

Greenhouse Gas Gases such as carbon dioxide (CO,), methane (CH,), and nitrous oxide (N,O) that trap
(GHG) heat in the atmosphere and contribute to global warming.

The capacity of an organization or system to recover quickly from challenges or

Resilience . . . D -
disruptions while maintaining operations and purpose.
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Appendices
2. Relevant Laws and Standards
This appendix outlines the key national and international legal frameworks, regulatory

guidelines, and voluntary standards that A.H. Khan & Co. Ltd. adheres to in order to maintain a
compliant and sustainable business operation.

Law / Regulation Scope
Bangladesh Environment Governs environmental protection, pollution control,
Conservation Act, 1995 and conservation of natural resources.
Bangladesh Labor Act, 2006 Regulates working conditions, employee rights, health,
(Amended 2013 & 2018) safety, and welfare provisions.

Provides guidelines on factory safety, sanitation, and

Factories Act, 1965 . g
working conditions.

Renewable Energy Policy of Encourages the use of renewable energy sources such
Bangladesh, 2008 as solar and wind energy.

National Occupational Health and | Promotes health, safety, and welfare for workers in all
Safety Policy, 2013 sectors.

Regulates the generation and use of electricity, including

The Electricity Act, 2018 .
provisions for renewable energy.
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A.H. Khan & Co. Ltd. aligns its Environmental, Social, and Governance (ESG) strategy with the
United Nations Sustainable Development Goals (SDGs). This mapping demonstrates how our

A.H. Khan & Co. Ltd.
Environmental, Social, and Governance (ESG) / Sustainability Policy

Appendices

3. SDG Mapping

core activities, initiatives, and commitments contribute to achieving specific global goals.

UN SDG Goal Description A.H. Khan & Co. Ltd. Contribution
- Free medical checkups for employees -
SDG 3 Good Health and Well-being Occupational health and safety programs -
Promotion of wellness culture
- Installation of solar panels in warehouses
SbG7 Affordable and Clean Energy - Use of electric forklifts and vehicles
Decent Work and Economic - Er'np'loymer?t creation through su§ta|naple
SDG 8 logistics - Fair labor practices and inclusive
Growth e
hiring
. - Adoption of electric material handling
Industry, Innovation and L
SDG9 systems - Route optimization and smart
Infrastructure -
logistics systems
Sustainable Gities and - U§e of bicycles and trlcycles in urbgn
SDG 11 i, deliveries - Engagement in community
Communities . -
sustainability programs
Responsible Consumption and -Use of.blologlcal pest. c.ontrol - Rainwater
SDG 12 . harvesting - Energy-efficient warehouse
Production .
operations
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4. ESG Risk Matrix and Scorecard
This matrix identifies key ESG risks relevant to A.H. Khan & Co. Ltd.’s operations and assesses

their potential impact and likelihood. The scorecard also outlines mitigation strategies and
tracks ongoing progress in managing these risks effectively.

Risk Category Risk Description Likelihood | Impact Risk Level Mitigation Strategy
. Rising fuel .co§ts and . . . Use of electric vehicles, fuel-efficient routing,
Environmental | carbonemission Medium High High L )
. and emission tracking
penalties
Environmental Resource depletion Medium Medium Medium Installajclon of solar panels,. rainwater
(energy/water) harvesting, and energy audits
Climate-related Infrastructure resilience planning and
Environmental | disruptions (flooding, Low High Medium . p g
disasterrecovery strategies
heatwaves)
Social Workfc?rcg health and Medium High High Regular training, medical checkups, OHS
safety incidents protocols
Social Labor rights V|-olat|ons Low High Medium HR policy enforcement, thlrd.—partyaudlts,
or non-compliance employee feedback mechanisms
. Community backlash or . CSRinitiatives, stakeholder consultations,
Social Low Medium Low S
lack of engagement transparent communication
Non-compliance with . .
Governance ESG reporting and legal Medium High High Regu}ar audits, compliance checks, and staff
training
standards
Lack of stakeholder
Governance trust due to poor Low High Medium GRI—baned reporting, open grievance
transparency or data mechanisms
disclosure
Weak oversight or lack Incorporate the additionalroles and
Governance of ESG leadership Low High Medium | responsibility to departmental managers,
commitment regular board review, and integration in KPIs
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